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Introduction

TheAl+Human Resources™ certification is a transformative program designed to

integrate Artificial Intelligence (Al) technologies with modern HR practices. The
comprehensive curriculum focuses on key aspects such as data-driven recruitment,
teaching how to leverage Al to attract and secure top talent, and Al-enhanced
performance management, utilizing Machine Learning (ML) to assess and improve
employee performance. The program also underscores the importance of ethical Al
use, with an aim to prepare future HR professionals to implement Al responsibly.

Practical sessions provide hands-on experience with advanced Al tools, enabling
learners to apply ML models to real-world HR challenges. Interactive components
foster skills in making data-driven HR decisions and promote transparency and
fairness in Al practices. The curriculum ensures that learners are proficient in deploying
Al solutions within their organizations.

The certification offers valuable insights into the evolution of H
driven processes. It covers Al applications in recruitment, emp
performance management, with case studies illustrating s
By addressing skill development, cultural adaptation, an
considerations, the curriculum equips HR professiona
an Al-enhanced future, driving innovation and co
provides in-depth and practical knowledge on
how Al integrates with the function of HR:
e Foundations of Alin HR
e Al-Enhanced Recruitment and Onb
e Enhancing Employee Experienc
o« Workforce Analytics and Tale
o Ethical Al and Bias Mitigati
e Legal Considerationsin A
e Preparing for the Future of A
e Implementing Al in HR: A Practi

ntage. The certific
aspects to demonstra
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Certification Prerequisites
« UnderstandingofAl Basics:Afoundational aware
practical applications without requiring te
« Solving Skills: An openness to creative a
using Al tools to enhance HR practic
e genuine curiosity and openness to |
to effectively integrate them into HR str
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Who Should Enroll?

 HR Professionals and Managers: Use Al to streamline HR processes and enhance
decision-making through data-driven insights.

« Recruitment Specialists and Talent Acquisition Teams: Implement advanced
analytics tools to improve talent sourcing.

« Learning and Development (L&D) Professionals: Use Al to create personalized
learning experiences and adaptive training programs.

« Employee Engagement Coordinators: Analyze employee feedback and
engagement metrics to develop targeted improvement strategies.

« Performance Management Specialists: Implement predictive analytics to
optimize performance evaluations and track employee progress.

« Organizational Development Practitioners: Leverage Al to develop data-driven
strategies in managing organizational change and development.

o Technology Integration Experts in HR: Stay updated with the lates
and technologies to effectively integrate them into HR systems.

trends

Certification Goals and Learning Outcoryg
e Explore how Al technologies have driven the evoluti
traditional methods to advanced, Al-enhanced practi
recruitment, performance management, an
engagement. Learn to use Al tools for effective

e and predictive techniques, and apply Al-c
improving employee performance. Exami
strategies, and legal compliance issue

e and transparent Al implementation
promote a culture of Al acceptance
for effective Al integration, and &

e metrics and Key Performance

U
on datz
alized emg

ncluding data ane
ods for managing a
plications, bias mitigation
Al in HR, ensuring responsib
petencies in the tools neede
izations, conduct skills gap
Impact of Al on HR processe
Pls).
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The Impact of Al on Mod¢ ines S
Over the past decade, Al has significa impacte
projections estimating an infusion of USD 1345.2 bij
reaching 42% worldwide, spans diverse se
development, finance, healthcare, manufact
potential is evident in its capacity to en
routine tasks, and drive data-driven decisig

0. Al's rapig
g HR
retail. It
ational eff
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North America dominates the . . i .
market with 28.8% The European region has a The Asia-Pacific region share
market share at 24.3% stands at 25%
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Latin America stands
at 5.4%

Middle East and Africa
(MEA) region is growing at
24%

Figure 1: Al Global Marke
Source: PWC, Forb
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tage of skilled workers, hi
. To overcome these obsta
Ing technologies like data s
arch, development, and s
ss systems, enhance prod
oth bright and transformati

Despite Al's promising future, challenges s
implementation costs, and data compl
companies are investing in Al trainin
and cloud performance. With co
policies, Al is poised to revoluti
drive economic growth, maki

What is Next for Al?

Al is expected to make major st
integrated into daily life and industry.
at a Compound Annual Growth Rate

that are anticipated to transform content pro
Furthermore, as Al usage increases, it will b

to be critical in determining the impact

A Copyright© 2024. All rights reserved



)
o
O
—
5
o
0
o

ad
c
®
£
5

I
—+

<

AlICERTSs"

Al MARKET GLOBAL FORECAST TO 2030 (USD BN)

' & g
CAGR OF

36.8%

: }!:f-\ .
oy /
The global artificial

intelligence market is 86.9
estimated to grow from USD

150.2 billion in 2023 to USD — -
1,345.2 billion by 2030, at a 2022 2023 2030

CAGR of 36'?% during the B North America W Europe [ Asia-Pacific BMiddle-East Africa [l Latin America
forecast period

Figure 2: Global Artificial Intelligence Market Forecast by 2030 (
Source: Markets and Markets

How Al in HR Change Businesses

Al is revolutionizing the HR sector, transforming busi
accuracy, and employee satisfaction. Business
processes report significant improvemen
engagement, and overall productivity. Rec
Al's commercial transformation in the HR

hancing effi
ement Al in thel
acquisition, emplo
breakthroughs demonstrat

Improve recruitment rdize candidate screening, resume analysi
processes i cruitment and decrease bias.

ts/feedback, recommend learning a
rnover to better engage empl

Enhance Employee
engagement

Data-driven decision
making

Performance
management

Predictive Analytics

Automated
Administrative
functions

e Alcanbeusedtoa
payroll processing, an

ce tracking,

Figure 3: Transformation of HR wit
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How Al Addresses Current Challenges in HR Practices

Al is solving some of HR's biggest problems, transforming operations. Al creates novel
growth and productivity solutions. These technologies improve talent acquisition,
workforce management, employee engagement, and huge dataset management.

AlICERTSs"

Al can enhance engagement with
Employee engagement is a critical Enhancing Employee personalized learning and predictive
component for business success. (T EE analytics to improve employee

Al Solution .
retention.

h it ¢ b Al enhances talent acquisition by
e recruitment process can be — . .
P Optimizing Talent automating resume screening and

complex and time-consuming. Acquisition . I .
Al Solution using chatbots for initial interviews.

Al streamlines processes with dynamic
scheduling, continuous performance
Al Solution management, and efficient resource
allocation.

Effective workforce management is Streamlining Workforce
crucial for maintaining productivity. [ E e

Al enhances operati

Data management and governance are 4 il s

. . Mgmt. and Gov. o
essential for HR operations. E Al Solution

and strength

Privacy and security are crucial in Addressing Privacy

managing employee data. grdiSecurity Al Solution

Figure 4: Addressing Current Business Chall

oblems. In a world that |
by building efficiencies a
governance, talent acquisiti
ent, Al continues to have
tion. As Al advances, it is
bling innovation and
tments assume a strategi

Al is revolutionizing how HR perceives and s
primarily data-driven, Al helps improve H
streamlining processes. Be it the domai
workforce management, or employ
reaching impact on all aspects of
tackle even more complex
revolutionary capacity can h
role in driving business suc

How Industries are Ad
Al is transforming HR by boosting

analytics forecast candidate success, refinin
customizes programs for new hires, deliveri
virtual assistants support by answering qu
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Al also enhances employee engagement and retention through sentiment analysis,
which identifies areas for improvement based on feedback from various sources.
Predictive analytics can flag employees at risk of leaving, enabling targeted retention
strategies. In performance management, Al provides continuous feedback, real-time
insights, and helps track goals. For learning and development, Al personalizes
training and identifies skill gaps. Additionally, Al improves administrative efficiency
by automating payroll, benefits, and attendance management, and enhances
document management for compliance. It supports employee wellness with
predictive health analytics and mental health tools. Al also aids in diversity and
inclusion efforts, workforce planning, and compliance by monitoring procedures and
identifying risks. Through these applications, Al significantly elevates HR functions
and organizational success.

AlICERTSs"

How to Integrate Al in HR Practices

Al integration into HR demands a comprehensive approach t
organization's particular issues and potential. First, set Al inte
objectives. HR companies should look for Al's greatest ben
employee engagement, performance management, and L&D
Al programs meet business goals and generate demonst
pain points and desired outcomes.

tackles the

Set Clear Goals and Objectives
Prepare the Data

Choose the Right Tools
Conduct Pilot Projects

Provide Training and Support

(N )

Address Ethical and Privacy Concerns

Copyright© 2024. All rights reserved
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A Brief Overview on Al+ HR Certification

AtAICERTs,we empowerorganizationstounlockthe potential of Al with our
industry-leading suite of role-based certification programs.

Our Al+ HR modules are designed to revolutionize HR practices with a focus on Al-
driven solutions to facilitate an efficient and data-informed HR landscape.

Module 1: Foundations of Al in HR

HRprofessionals seekingmodernization mustunderstand Al technologies. Al basics

include Machine Learning (ML), Deep Learning (DL), and Natural Language Processing
(NLP). Advanced algorithms that learn from data improve these technologies' decision-
making. Al simplifies personal and professional duties in real life. Al-powered virtual
assistants manage schedules and provide customer support, demonstrating Al's
potential to boost productivity across industries.

This module covers the fundamental concepts of Al and its app
resources, including an overview of Al technologies such a
highlights the historical evolution of HR technology, fror
advanced Al solutions, and analyzes real-world case s
impact on recruitment, employee engagement, and p
Additionally, the module addresses essential prepara
identifying necessary skills, fostering an inno
understanding ethical considerations related to

|
manage
tegration, in
izational culture,
and bias.
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t and Onboardinc

2gicpreparation and thorough
like automated resume 3
tive analytics streamline
uced time-to-hire and incre ant
to alter recruitment. Al-0 ding
ustomize learning tegrate

Module 2: Al-Enhanced Reg

Recruitment and onboardingusing Al i
consideration of numerous eleme
chatbots for first interactions
Companies using Al have re
matching accuracy, proving
solutions simplify administrativ
new hires socially.

This module explores how Al transfo uitment
beginning with an overview of Al app ons in re
candidate sourcing, resume screening, and predi
studies that showcase successful Al integration
covers Al's role in enhancing onboarding
streamlining administrative tasks. It discus
for implementing Al in both areas, as we
initiatives.

alizing
ts, challe
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Module 3: Al-Assisted Content Creation and Strategy

Al is revolutionizing L&D by providing individualized and adaptable learning
experiences for each employee. Al is also transforming employee engagement by
analyzing comments and sentiments. HR practitioners may use Al tools to evaluate
massive volumes of employee feedback, social media, and other communication data

to assess sentiment and find areas for development. Organizations can use Al
information to create tailored engagement strategies that meet employee needs and
issues, boosting employee engagement and motivation.

This module explores how Al enhances employee experience and engagement by
personalizing learning and development (L&D) strategies through adaptive
learning environments and tailored development paths. It examines Al's role in
capturing and analyzing employee feedback and sentiment and discusses best
practices for implementing Al solutions, including pilot programs and continuous
improvement processes. The module highlights specific Al-driven toals for learning
and sentiment analysis, reviews case studies of successful Al a ions, and
addresses ethical considerations and privacy concerns to ensure cy and
build employee trust.

Module 4: Workforce Analytics and T,

Management
Contemporary HR management relies on workfg
making and strategic planning. According to
the global workforce analytics market size
2024 and is expected to hit around USD
CAGR 0of 19.01% from 2024 to 2031.

s to improve dec
Y Market Research repo
at USD 1203.07 million i
on by 2031, with a progressi
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This module highlights the role
management by exploring the als of workforce analytics, ir 3
analysis, visualization, and on. It discusses how Al alent
management through data 2gies for acquisition, , and
retention, and introduces predi or forecasting tu dentifying
high-potential employees. The mot 2rs Al-driven ication an
succession planning, and addresses et derations
bias mitigation, to ensure transparent anc worthy A

e analytics and Al in en

Module 5: Ethical Al and Bias Miig

For fair and responsible HR technology use, eth
creating and using technologies that are fair
HR trust and integrity. Ethical framewor
Al responsibly by providing best pract andards.
methods in HR entails operationalizing et norms, er
creating rigorous monitoring and governance systems.

A Copyright© 2024. All rights reserved
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This module explores the principles of ethical Al in HR, focusing on its significanc

and the ethical considerations surrounding data privacy, consent, and potential
biases in decision-making. It examines sources of bias in Al tools and practical
strategies for mitigation, such as using diverse data sets and ensuring algorithmic
transparency. The module also covers how to operationalize ethical Al practices,
engage stakeholders, and establish monitoring and governance mechanismes.

Module 6: Legal Considerations in Al for HR

Understanding HR Al law is essential for compliance and risk reduction. Employee
privacy and data protection depend on these laws. Al technologies must comply
with the established regulations to avoid legal issues and promote fair
employment. HR Al compliance requires multiple procedures. Al in HR must
constantly monitor and respond to regulatory changes.

This module focuses on the legal considerations vital for implementing Al in HR,
including an overview of data protection regulations like GDPR and C& examines
strategies for ensuring compliance through Al audits and risk as and the
implications of employment laws on Al usage. The module al ds for
staying updated on regulatory changes, engaging with stake ing
international legal issues.

HR

cial to HR Al plann
t, the gig economy, and
tical skills and competencie
lture of innovation that va

Module 7: Preparing for the Futurg
Understanding upcoming technologies and the
HR procedures are changing due to remote
diversity and inclusion. HR professionals
to use Al successfully. This requires pro
change, experimenting, and learning
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This module explores future trep
work, the gig economy, ang
organizational readiness by
a culture of innovation, and p
and workforce analytics. The mod
including assessing readiness, alig
change. Additionally, it addresses et
unintended consequences, and emphasi

d HR, focusing on the impac
on HR practices. It empha
sential skills for HR profe
's evolving role in
s strategic pla
busine

onsideratia
sustainab

g
ering
gement

Module 8: Implementing Al in Hj tical
Workshop

Starting with project planning and desig
From inception to deployment, the imple
ensure their support for the Al project. Mo
HR Al solution success

A Copyright© 2024. All rights reserved
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Ethical, legal, and data privacy aspects must be reviewed regularly to ensure
compliance.

This module focuses on the practical aspects of implementing Al in HR, starting with
identifying specific HR challenges and selecting appropriate Al solutions. It covers
project planning, including stakeholder engagement, data management, and
designing the project scope and timeline. The module also addresses monitoring and
evaluation by establishing performance metrics, setting up feedback loops, and
planning for scaling and integration. It also reviews ethical and legal considerations,
ensuring that the Al project adheres to guidelines on fairness, privacy, and
compliance, while also considering its long-term sustainability and social impact.

How Can Al CERTs Help Build an Al-Ready Culture?

Al in HR practices is a monumental change that will boost efficiency, decision- making,
and creativity. However, the path to HR Al integration is complica
departments struggle to integrate and use Al technologies. Al
hindered by a lack of experience, data management issues, ave
implementation costs, and data privacy and ethics concerns.
these challenges and have customized our certificati
effectively resolve them.

Why do companies struggle to adopt Al
technologies? (2023)

o Skills Gap
e Data Complexity
Integration
Challenges
0 Lack of Tools
9 Cost Barrier

Share of employers saying lacking Al
skills is a barrier to adopt Al (2023)
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l>cof Employer

47% 48% 49%

33%

37%  41% 42%
33%

UK
France
Canada
Ireland
Austria
Germany
USA

employers of the major
%of Employer 42% economies believe a shortage
of Al skills

v

Figure 6: Factors determining the lack of a
Source: OCED an

At Al CERTs, we offer a strategic soluti
integration and innovation. Our premj
comprehensive training and industry-rec
workforce and propel your organization to
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Bridging the Al Skill Gap

o Challenge: A significant challenge in adopting Al in HR is bridging the skills gap.
Many HR professionals lack the technical expertise required to effectively
implement and manage Al technologies. Solution: Al CERTs provide

e comprehensive training programs encompassing foundational Al disciplines like
machine learning, data analysis, natural language processing, and Al ethics.
Benefit: This structured learning equips your workforce with the knowledge and

o skills necessary to understand, implement, and manage Al solutions within your
organization, effectively bridging the critical Al skills gap.

Building Industry-Relevant Skills

o Challenge: Professionals must understand how to apply Al tools effectively within
the context of HR practices, which includes translating technical capabilities into
actionable insights for recruitment, performance management employee
experience. Solution: Developed in collaboration with indus s, our Al

e CERTs curriculum reflects the latest industry standards skills.
Benefit: Your team graduates with the most sought-afte hey

e can translate their knowledge into tangible business
within your organization.

Al CERTs Cultivate Al Culture in Several Ways;
« Our structured curriculum promotes a
applications, making Al less int

« commitment to lifelong learning
the latest Al trends, maintainin

« through teamwork and cross
knowledge sharing and
successful Al implemen

tanding of Al concepts an
and more accessible.
r workforce remains curr
Ive edge. By fostering coll
rojects, Al CERTs programs
departmental silos - critic
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Al CERTs: Your Pathway to Beco
The future of business belongs to th

and case studies, ensuring your team gai
effectively implement and leverage Al
growth.

A Copyright© 2024. All rights reserved



)
o
O
—
5
o
0
o

ad
c
®
£
5

I
—+

<

Y/

Get Started

Our exhaustive portfolio of Al and Blockchain can help you make future ready
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